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Productivity
imperative for
public










It will enable
you to
answer

rigorously
the following
guestions:







A culture
of delivery
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e Targets,

* Plans,
milestones and trajectories

* Monthly reports

» Stocktakes ,

 Priority reviews

* Problem-solving/Corrective action

» Delivery reports
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e The Prime Minister:

* The Chancellor of the Exchequer:

e Cabinet Ministers:

» Top Civil Servants:

* Everyone:
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The Prime Minister’s delivery unit: stages of devel

We are here

opment

Year 1

Setting the
agenda and
developing
the
approach

Year 2

Establish-

ing the

delivery Manage

discipline through to

across success

Whitehall Plan
delivery of
next par-
liament's
top
priorities
Plan exit or
handover

Year 4

13



KV Crisis management

Significant problem
with political salient
complications

WAl  Significant problem
without obvious
solution

Level 1 Off-track



Just In time:
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2001/02 2002/03

Target first introduced
in NHS Plan, Jun 2000

2003/04

2004/05

PSA announced,
Jun 01

16



2001/02

2002/03

A&E included in
hospital star ratings

DH taskforce
begins

2003/04

2004/05
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2001/02

2 Target revised to take account
of clinical exceptions

A&E included in
hospital star ratings

DH taskforce
begins

2004/05

Incentive scheme
introduced
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2001/02

DH taskforce
begins

2 Target revised to take account

of clinical exceptions

A&E included in
hospital star ratings

2004/05

Incentive scheme
introduced

19



. Introduce a sharp accountability and the right in

centives

. Engage the delivery chain

. Provide tailored support for specific problems

. Performance manage to the very end

20



The problem of Autumn:
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Hatfield crash
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Post Hatfield peak

s

TRATL
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Autumn performance

almost at pre-Hatfield levels
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. Establish a shared goal

. Manage performance

. It's all in the detall

. Autumn shouldn’t be a surprise
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Likelihood of delivery

Recent
performance

Likelihood
of delivery

Red
Amber/Red

Green




-
Performance has sustained at 90% since July but is now

static and increasingly off-trajectory

LDP profile

4 week moving average — All types

2003/04 floor
4 week moving average — Type 1

€0-AeN-TT
€0-AeIN-GZ
€0-Bnv-€0
€0-Bny-LT
€0-Bny-Tg
€0-das-vT
€0-des-82
£0-AON-60
£0-AON-€2
£0-%00-14
£0-%90-T2
0-uer-y0
0-uer-g1
¥0-094-10
¥0-094-GT
¥0-094-62
Y0-TBN-4T
¥0-1eIN-82
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What will success look like in 6 months? Action required




Overall

Judgement

Rationale summary

rating

VH

AR

AG

Red
Amber/Red

Green

Recent performance

Performance has
lifted from 91.1%
for the month of
January 2004 to
94.3% for the
month of April 2004

Likelihood of
delivery

AG

Additional Comments
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The Delivery Report: Dept A

PMDU Assessment July 2004

Final
Summary at PSA level | copy: | |
Assessment Criteria Overall Judgement
Quiality of Capacity to
i ity o
Degree of | _ Planning, . Stage of || Likelihood of
g PSA Targ et 9 implementation drive g :
© challenge | and performance Delivery Delivery
progress
management
1-Policy development
V High - High - Medium - Low Red - AmberlRGerc;;:mber/Green - Red - Amber/RGelié:mberlGreen - 3»;*2:5;1:;(;{::% Red - Amber/l'\:;ié:mberlereen -
4-Irreversible progress
VH-H-M-L R-AR-AG-G R-AR-AG-G 1-2-3-4 R-AR-AG-G
PSA 1 VH AG AR 3
PSA 2 H 3
PSA 3 VH 2
PSA 4 VH 2
PSA S5 VH 2
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Dept

July 2004

Assessment Criteria

Overall

Judgement
Quiality of planning,
Degree of | implementation and Capacity to Stage of Likelihood of
challenge performance drive progress | Delivery Delivery
management
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Assessment Criteria

Overall

Judgement
J u I 2004 Quality of planning, I?;Ttk
Dept y Degree of | implementation and Qapacity to Stage of Likelih.ood of of 21)
challenge performance drive progress | Delivery Delivery
management

A PSA1 L G G 3 G =1
B PSA 2 L G AG 2 G Jih=1
D PSA4 H G AG 3 AG 4
A PSA5 VH G AG 2 AG 5
B PSA6 H 3 6
C PSA7 H 2 =7
D PSA 8 H 3 } 7
A PSA9 H 2 =7
B PSA 10 VH 2 } =10
C PSA 11 VH 2 =10
D PSA 12 H 3 12
A PSA 13 VH 2 13
B PSA 14 VH 2 =14
C PSA 15 VH 2 =14
D PSA 16 VH 2 =16
A PSA 17 VH 2 =16
B PSA 18 H 3 =18
C PSA 19 H 2 } =18
D PSA 20 VH 3 20
A PSA 21 VH 2 21
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AWFUL @ ADEQUATE GOOD GREAT
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Targets

Sharp accountability
Good real-time data
Best practice transfer
Transparency

Management against
trajectory

Capacity to intervene
where necessary

Incentives to reward
success

Choice
Personalisation

Responsiveness to the
community

Contestability
Vibrant supply side
Serious investment

3 year funding for
frontline

Flexible deployment of
staff



Develop a
foundation for
delivery

Understand the Plan for
delivery challenge delivery

Drive delivery

Remember : the
focus is on the
system’s capacity
to deliver the
agreed upon
aspiration NOT
the entire system’s
effectiveness
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Implications

Minimize time invested in
defining aspirations

Capitalize on strong data
analysis capabilities

~ Focus more energy on
Amber-green | translating data results into

specific actions

Invest heavily in prioritizing
Amber-red competing initiatives

Consider drawing some
delivery unit staff from units
where mindset already exists




